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ABOUT CONTINENTE OSF DIGITAL

Leading Portuguese hypermarket retail chain

#1 grocery business in terms of recognition 85% of Portuguese households have a Continente loyalty card

CONTINENTE IS A TOP BRAND IN PORTUGAL Wig

CONTINENTE CONTINENTE
Continente is a retail chain that’s part of Sonae MC, the largest ontine
retailer in Portugal and a leading player in the Portuguese food T
retail market. Sonae MC covers multiple sub-brands in addition - - /
to grocery. DrWeU.b arenal
5000+ orders/day 600+ brick-and-mortar stores tural
Highly Promotional retail model 100k + visits/day wl’w @ g'O -
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CONTINENTE’S CHALLENGES OSF DIGITAL

Need a scalable and innovative ecommerce solution

- - it .

Continente’s existing The company wanted to A
e-business platform establish a consistent Y
wasn’t flexible enough digital system by \

to meet the company’s unifying its tools and %\ W
business needs and processes, and it A T \
keep up with its growth. needed a strategic e p

partner to successfully
replatform, deploy,
support, and maintain
its ecommerce program
and replace the various
existing solutions it had
in place.
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OSF’S SOLUTION OSFIDIGITAL

Implementation of a powerful and cutting-edge ecommerce solution

To help Continente reach its desired business and technical goals for scalability, stability, and web performance, we

performed the following:

Enhanced the Salesforce Commerce Cloud
platform to manage multiple brands and stores
within a single site (with a shared login and
basket).

Replaced Continente’s legacy e-business platform
and implemented a new, flexible and scalable
Salesforce Commerce Cloud-based ecommerce
solution.

! commerce cloud
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OSF’S SOLUTION OSFIDIGITAL

Delivering a fully integrated commerce ecosystem

To help Continente reach its desired business and technical goals for scalability, stability, and web performance, we

performed the following:

»

DA~

\

OSF Digital integrated Continente’s brand-new
Commerce Cloud platform with its existing
Salesforce Service Cloud to empower the retailer to
ramp up its customer service capabilities.

” service cloud

“ ¥/
5 : !/
AW\ //
P

¥
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OSF’S SOLUTION OSFIDIGITAL

Delivering a fully integrated commerce ecosystem

To establish a unified, consistent digital system, OSF Digital integrated a variety of third-party solutions and Continente’s

existing back-end systems with the new ecommerce site:

I PAYMENT I ADVERTISING I INSIGHTS
P pPayral @ WAY ﬁipaper N\ Google Ads @“ %E‘:(ACLG
I EMAIL MARKETING I CUSTOMER EXPERIENCE
ol
M SendGrid !E:i t:i'ﬁh?a" O Loy
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OSF’S SOLUTION

Helping the retailer take full advantage
of its new ecommerce solution

OSF Digital ensured that Continente is well-positioned to
leverage the capabilities of its new ecommerce solution
by onboarding of the retailer’s business and technical
teams and educating them on Salesforce Commerce
Cloud.

osf.digital
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OSF’S SOLUTION OSFIDIGITAL

Taking a grocery-specific approach to ecommerce

FOLHETO CONTINENTE

Designed and co-innovated with

Continente the implementation of a
variety of grocery features not
available in Salesforce Commerce
Cloud (SFRA and base platform)

osf.digital
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: Homepage

CONTINENTE ' ' Q 8 iegiriregeo =

e

FOLHETO CONTINENTE

Se € pars poupsr, poupe em tudo. Vahdo de 20 8 20004720210

1
I Promotional badges to highlight VER FOLMETO §
products with specific promotions i ;

(e.g., 25% off)

2
I Showing the price by capacity

(e.g., price per Kg)

e —
s I TR L ] )“I’i‘ T -~ d -
DOL PR ST hdehd hd i -
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: PDP

Detergences Xau aré €05 descomo!

® Auss B Os Meus Produtos v Q 47103858

3 CONTINENTE 0 que procurs: Q & oiws v 9es062
Promotional badges highlight
products with specific promotions P

o~ > Britas o Laslmess; Eiutas s Aaido. Mt e Malanda srrmne
(e.g., 25% Off) y Sumes) Erutaz® M 4 1

Meloa Galia Brasil
Inteira

oz v Folhetos & Campanhas EntregaZera Cartdd Continense Receitas Inspiracso Lajes

Meloa Galia Brasil Inteira
Continente
T un= 1,3 kg {aprox)

€1,49/kz &= ‘ — 130%g
€1,94/un -

Desconto Imediace: 25%

Destrute sem cupas! Apesar ce doce, € um frue ce baca valor energeico, noo em

fiora e COmM um DaXG teor de sgucares.

Switch between Kg and Units fq

Carateristicas

Seneficos & Retomendecies Doce, srométice. ma d e, 5o dacdes que Tespertam o pale
pre! els Ui rear em v
5 |ntormacis Adicionsl var 08, COM CasIas Ce Ofere 85 mais frmes e macias, gue vao ©O
: esv 80 laranje. Experimente & nosza umarente ¢ ideal para comer 8 cciher

Promotional period information
to show the timeframe for when
the discount is valid (legal
requirement)

osf.digital
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OSF’S SOLUTION

Grocery-specific features: PLP

Product suggestions CONTINENTE oo ros Q

Produtos v  Folhetos & Campanhas EntregaZero Cartdo Cong Bgceitas nspiragdo

CONTINENTE O que procura Q & toginRegise Y

[ Os Meus Produtos Favoritos v

Produtos v Folhetos & Campanhes EntregaZero Cartdo Continente Receitas
. '
syw' %y . 3
- r P aredio o
A\ el \o & :
Frutos Secos Tremogos e Azeitonas -
&
Categorias A . ~
2 e L R Pao Padelra Queijo Fresco Sumo Laranja com
oy e a & —— Condnante Mozzarella Polpa
—— D 202 26042021 b 230 g 11 Gafban Auténtico
Frutas e Legume, omb. 125 g garrala 750

Mercearie

nspiragéo

o Ordenarpor  Relevéncia v
lo @ Intolerdnch

€0,59/un €1.49/un €0,99/un
11,92 €132

€1.48g 11,924

CARRINHO CARRINHO CARRINHO

Leticinios e Ovos

Peranie 1ana As nossas sugestdes ]

Marcas ~

0.19/un 0.33/un Lrd

=3 online purchases.

osf.digital

Lojas

Selecianar todos

OSF DIGITAL

ob.is v | {® €71,59

ADICIONAR TODOS

Bolachas Minl Infantis
Recheadas Chocolate

Continente

€1,19/un

Cenoura Embalada

€0,

nente

,75/un
78/

CARRINHO

::;se:; Morango Clementina Orri Banans América Laranja IGP Manga Palmer de "
o s, & sk >
= a - Ability to re-order from a list of favorite products (items

@i g wavie recurrently purchased by the customer online and in-store)
based on the user’s loyalty experience and their in-store and
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: Shopping Cart

8
0 Select delivery address or

9 Click&Go (pick up in store)

Insira o seu cédigo postal

g I W 4%10-9& u
The home delivery address and A | el
the choice to pick up in-store 3 i
influences the coverage area
(order fulfillment store) and the § 5
range and inventory available for B ) G
the customer. Baskets can be . e T
impacted when changing your ‘ : Continente Bom Da Braga - Quintadas Poraas
delivery option/address at any ' } et

point of the shopping experience.

osf.digital
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: Shopping Cart

Detergentes Xau até 60% desconto!

CONTINENTE & gugs @

10 Carrinho

Loya |ty CO U p O n S Selecione cupdes Todos

Outros cupbes

S U [ rstors [\ mome Vi R { N mome / Resumo da compra
< > _ ‘:s* - h/ \ﬁ/ \ﬁ/ i/ Produtos (6) £41,00
oF @ .. X oy
i . > o . o
A, o2 . L%

< El CRENE VEGETAL PARA EM AMACIADORES DE EM ELIXIRES SUCAIS PARA EM CHOCOLATE PARA > Sacos Reciclades (1) @ €010
B-:\P‘I;bFO-LI*k DA F-‘A‘P.C: F‘CI.J;F..I;AF-—‘.:RCA\Q:JFJ:._O o ~I3_L_LTE) B i CL,LI.'\!;?; B - I
4 BECEL EMB. 250G Subtotal
1 | S
Select a substitute if the ordered Poups €230
product is unavailable during . - )

= COMPRAR

order preparation

[ Lista de produtos

Azeitonas
e f J & Azeitona Verde com Pimento
‘. = \o — 2un + g 0
70 - L4 Continente
N 3 e
‘,/ I emb. 300 g

Bacalhau Congelado

£10 Lembos de Bacalhau MSC ) +
Ul Curados com Flor de Sal un E20.61/ke :{E“_a.fui 20 E‘? f D
Congelados :

12
Direct and indirect (accumulated

on the loyalty card) discount .
SaVIHgS . Chocolate Culindria

_________ Tablete de Chocolate Branco ; €2,38 §
,.Z",,_,‘ Culinaria un + £11.35/ke :f;:a,ru 3o B & U
% Bantagrue

emb. 200 g

Continente Selecio
emb. 800 gr

Desconta Imedito: 129

Tablete de Chocolate Culinaria 1un €1,66

%)
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: Checkout page

Detergentes Xau ate 60% desconto!

comlnEnTE 0 que procura? Q (% 0l3, Luis v T.’__‘;e €71,59

. Produtos v Folnhetos & Campanhas EntregaZero Cartdo Continente Receitas Inspiragdo Lojas

J _ — -

» Entrega Zerg

% ENTREGAZERY
v A
* Adira 3 EntregaZero e beneficie de entregas sem limites e sem custos adicionais no servico de entrega.
> Tenha acesso a carmpanhas exclusivas e, ainda, 45 novidades do Continente Online de forma antecipada.

13

s

100 DIAS ANUAL
ENTREGAZERYD ENTREGAZERD

13

CONTINENTE CONTINENTE
Modalidade: 100 dias Modslidade: 365 diss
Minimo de encomenda: 55€ Minimo de encomenda: 55§
€26,90/un €89,90/un
£26.90/un £€85,50/un

\ J

) 4 'Y e y O que € o servigo EntregaZero e quais a5 vantagens? ~ Se ja tiver uma opgdo da EntregaZero ativa posse aderir & outra opgdo? ~

F 4
Comao aderir 3 EntregaZero? ~ Existe valor minime de compra? ~
Comao consultar a data de validade da minha EntregaZero? ~ O servigo EntregaZero é vélido para todos os clientes? ~
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OSF’S SOLUTION OSFIDIGITAL

Grocery-specific features: Checkout page

14 Delivery slots available per day with CONTINENTE 5 Ajuda ®
respective cost
< Entrega e Pagamento
Choosing a delivery time slot (either Entregs
for home delivery or pick up in store) Resumo da compra
. . ~+ Receb d
is an important step of the checkout o Recebernamorads g Produes@ s
. Morada do registo Sacos Reciclados (1) (& £0,10
proceSS due tO Ope rat|ona| Rua Fernando Namora, 4425-651, Maia )
ico de entrega €499
limitations and the nature of some N
L) Qrarig €14160
goods (e.g., frozen goods, ( ) , )
. . Quinta Sexta Sabado Domingo Segunda Terca >
perishables or centralized products). 19 Mar 20 Mar 21 Mar 22 Mar 23 Mar scumila €160 [l
The shipping cost changes based on
. - * 18:00-22:30 €4,99 20:00-22:30 €5,99 )
the delivery slot selected by the
Customer (depend|ng on hour’ date' .' '3 18:00 - 20:30 €5,99 21:30-23:30 €6,99
home delivery or store pickup .
. ] Produtos (2)
option).
) Pagamento
e ll o (‘ saldo
15 . . - Cartdo Continente Cartdo Da
Loyalty and G|ft Ca rd OpthﬂS fOI’ Saldo disponivel: €28,88 Saldo disponivel: €129,22
Saldo & utilizar:
payment €146 Saldo a utilizar:
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OSF’S SOLUTION

Grocery-specific features

As the final order total can change after the order preparation (e.g., substitute products
that are applied), a disclaimer is displayed at the payment step to inform the customer
about authorizing an extra 3% on the payment to cover these situations

Ability to merge basket items from a
guest session to an authenticated
session, as a grocery basket is built over
several days or even weeks

High number of products in basket (up to
200 max) keeping a good performance
overall

Setting a max order quantity limit for a
given product (e.g., some promotions
have an inventory limitation)

osf.digital

Product quantity selection either by
weight/capacity or units, using a
conversion rate (e.g., kg to units and
vice versa)

Due to high product rotation, the
out-of-stocks are greyed-out to show
unavailability in the PLP

Nutritional data shown on products
(e.g., allergens)

OSF DIGITAL
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RESULTS OSF DIGITAL

A robust ecommerce website able to support:

150+

content pages

38,500+

SKUs

5000+ 25

Average orders per fulfillment stores with separate
day inventory and price books

osf.digital
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RESULTS OSF DIGITAL

CONTINENTE

Award-winning grocery project

OSF was recognized with the 2020
/ salesforce Salesforce Partner Award for the
“Most relevant Commerce Cloud

s Tl E project” in Iberia for this project.

vegetais da
marca Wunda
De 01 a 07/06/2021
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TESTIMONIAL OSFIDIGITAL
Our Work Through the Eyes of Our Clients

At Sonae, we are always very ambitious and innovative, which is something that naturally translates into appealing and challenging
endeavors. The replatforming of Continente Online was no exception, and the bar was set very high. We already knew OSF Digital as a
very respected Sl in the SFCC ecosystem, but OSF’s culture, commitment and quality clearly surpassed our expectations (that were very
high from the beginning). Together we delivered a best-of-breed platform supporting a top e-commerce value proposition. OSF was
also key in training the product teams integrated in our competence center, giving us the autonomy to move forward through
continuous improvement.

Bruno Mourao
Head of IT Transformation and IT Strategy & Experimentation, Sonae MC

— -
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TESTIMONIAL OSF DIGITAL
Our Work Through the Eyes of Our Clients

OSF was an essential partner in both the design and implementation of the new Continente Online — a website with a renewed image
and innovative features that promote and improve the purchasing process, which enables our clients to save valuable time. OSF played
a major role for us to be able to provide a new experience to our customers, bearing in mind the specificities of our grocery business,
the standards of our value proposition and the need to integrate with our legacy systems.

Pedro Santos
Head of E-commerce, Sonae MC

osf.digital
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